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In this case study, an international sugar company engaged CPL Business Consultants to
conduct part of the due diligence on a potential sweetener company acquisition.

CPL carried out a series of studies which reviewed a company and also looked at its
performance in the high-intensity sweetener business with a view to acquisition by the client.

The reason for the ongoing interest was that it was important for sugar companies to develop
an overall ‘sweetener strategy’, which includes high-intensity sweeteners, not to lose revenues
from the erosion of sucrose sales and to benefit from new markets available only to them.

High-intensity sweeteners not only had the potential to erode the sucrose market but also
generate large additional markets. This potential was due to their relatively low prices based on
sugar equivalence, a wider variety of high-intensity sweeteners and a greater range of functional
properties.

CPL interviewed people knowledgeable about the high-intensity sweetener industry and the
target company, for example, senior industry experts and HIS customers.
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Have a look at our PowerPoint Introduction and Brochure describing deliverables,
differentiators and case studies. You can also review Eight case studies.



https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2021/04/Introduction-to-CPL-Business-Consultants-2021.pdf
https://3ec4a154.delivery.rocketcdn.me/wp-content/uploads/2013/02/Case-Studies-2021-Website.pdf

